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Program Overview

The YOU Program is unique because:

YOU: Your Child’s First Teacher is a parent
engagement program designed to give
parents practical steps to help their child
succeed in school and life. The program
validates what parents are already doing
well, and empowers them to partner with
schools in the effective and meaningful
way that has proven to increase student
achievement. Available in English and Spanish.

• It takes parents from the early
years through college and
career readiness.
• It transitions parents from supporting their child’s early learning frameworks to K-12 learning
standards.
• It supports college and career
readiness standards.
• It emphasizes a holistic care
approach for the success of
every child.

• It is culturally competent and
available in English and Spanish.
• It is consumable, portable, and
easy to read.
• It improves student achievement
by supporting parental
engagement.
• It sustains parental engagement
through www.YOUParent.com.
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Our Holistic Approach
Success for Every Child There is no one area of life that drives success all
by itself. These four areas contribute to an individual’s interest in learning
and his or her ability to succeed in school and, later on, in life. The YOU
Program is based specifically on this approach to address the needs of a
child as parents lay the strongest possible foundation for success.
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3-Book Set (available in English and Spanish)
YOU: Your Child’s First Teacher guides parents from the birth of their child through high
school graduation and beyond while showing them how to develop early literacy
and college and career readiness at home.

Book 1, Through the Early Years
Parents learn how to:
• Model positive behavior
• Provide children with healthy starts
• Develop language, literacy, and bilingualism
• Prepare for preschool and kindergarten

Children’s physical, social, and emotional
growth are as important to their future success
as their cognitive development. How parents
spend the first five years of their child’s life can
significantly impact how well their child does
in school for years to come.

Book 1

Book 2, Through Elementary and Middle School
Parents learn how to:

Book 2

• Navigate their local school system
• Effectively communicate and get involved
with the school
• Support curriculum at home
• Reinforce positive behavior and social skills

Parents have the unique opportunity to foster
a home life that supports and strengthens
academic achievement. Whether or not they
take advantage of that opportunity can make
all the difference.

Book 3, Through High School and Beyond
Parents learn how to:
• Prepare for high school and college
graduation requirements
• Promote life skills for success
• Foster social skills and healthy living
• Navigate the college admissions process

Success in school can lay the foundation
for success in life. So much of that success
depends on an individual’s strength of
character, something best taught and
reinforced in the home.

Book 3

eBook (available in English and Spanish)
The YOU: Your Child’s First Teacher eBook presents the same information as
the print books, but includes a Parent Logbook with custom touchpoints
and fillable worksheets to make it easy to digitally track a child’s progress.

Parent Engagement Program
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Parent Workshops

PARENT WORKSHOP

Our program specialists work with you to
customize the delivery of our material to meet
the needs of your parent population. Parents
connect with each other and the school as
they are validated and empowered to expand
the scope of their own engagement and to
reach out to inspire other parents in their
community.
Parents will:
• Receive a 4 hour custom workshop
• Understand learning standards and college & career readiness
• Navigate the YOU Books
• Share experiences and strategies
• Set goals for effective engagement
• Receive a YOU Parent Certificate

YOU Parent Community

www.YOUParent.com

When you purchase the program, parents receive
free access to YOU Parent, which supplements the
YOU Program by offering expert tips and advice
to address a child’s physical, social, emotional,
and academic development.
YOU Parent is a safe, ad-free place for parents to
share their experiences. Accessible on any device
and available 24/7, the website is a great way to
keep parents engaged on an ongoing basis.
YOU Program facilitators provide continuous
support even after a workshop, as they answer
questions from parents on the website.

Available in both English and Spanish.
You can also take us with you on
your mobile device!

www.YOUParent.com
Parent Engagement Program
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Training Workshops

TRAINING WORKSHOP

YOU Program Experts teach attendees how to
effectively establish and sustain engagement
in their parent population and align the YOU
Program to their key school improvement
initiatives. We offer four specialized training
workshop tracks to meet your needs:
Training Workshop This YOU Training Workshop
helps organization staff evaluate their current
parent engagement efforts and strategize ways to
implement the YOU Program to reach their goals.
Administrator Training Workshop In this
workshop, administrators learn the impact of
investing in parent engagement efforts and
how it impacts school culture. They master how
to create a positive environment for parents by
supporting their staff to reach their goals.

Parent Leadership Training Workshop As
organizations look to build capacity for reaching
parent engagement goals, they should look to
leaders in their own community—parents. In this
workshop, we help build parents’ leadership skills
so they can take steps to organize parent events
and meetings that satisfy the organization’s goals.

Emotional Well-being Security

Physical Health Healthcare

Teacher Training Workshop Teachers must
build an effective partnership with parents to
benefit the success of the student. Yet most
have never learned the best communication
approaches for parent populations. In this
workshop, teachers are equipped with the skills
and tools to engage in two-way, meaningful
conversations with parents.

Keep Your Baby Close

Choose a Healthcare Provider

well-baby visits

Every baby needs a healthcare provider, either a doctor
or a nurse practitioner. Pediatricians and pediatric nurse
practitioners specialize in children’s health, but family
healthcare providers also care for children. Within the first
year, babies should have eight “well-baby” visits with
their healthcare provider, including one before they ever
leave the hospital.

Bonding is connecting your baby to you. It is the first
emotional step in a child’s life. Holding your baby as much
as you can allows your baby to learn your face, your voice,
your smell, and even your heartbeat. All family members
can and should hold and bond with your child. Parents of
both genders contribute so much to their child’s future just
through bonding. These bonds become sources of comfort to
your baby and represent safety and security in times of stress.

Plan ahead for your well-baby visits. Fill in the information
and then mark the dates when your child will reach each age
listed below. Make appointments around these dates.
healthcare provider
date of birth

Healthcare providers are trained to recognize healthy rates
of development and developmental difficulties. Additionally,
healthcare providers know the recommended schedules for
administering immunizations to children p.31 . They can also
offer guidance about general infant care to new parents.

hospital

Your insurance carrier can give you a list of providers covered
under your policy. Some state programs guarantee medical
coverage for children of uninsured parents. Check with state
or local health services, a local clinic, or a nearby hospital for
information about practitioners in your area and coverage
options available to you.

1 week

1 month

2 months

6 months

9 months

12 months

Too much stress or fear in infants releases chemicals that
can limit physical, emotional, and mental development, so
holding, rocking, and soothing your child are some of the
most important things you may ever do for your child.

4 months

10 Through the Early Years

Content Focus

TOXIC STRESS When fear,
discomfort, and insecurity become
overwhelming, the stress produced
acts as a toxin in our bodies,
affecting just about every major
system. When toxic stress affects
infants and children, the damage
can impair brain development,
growth, social skills, and overall
achievement for years to come.

Healthcare providers often
distribute fact sheets on each
recommended vaccine to parents.
These fact sheets can be made
available in multiple languages.
Infant

on head phones if you need to or step outside. Use this time to take
deep breaths. Remind yourself that you’re okay, your child is okay, and
together you’ll get through this. If you need more time, call a friend or

Stress can be the greatest obstacle
to student achievement, and a great
deal of research exists supporting

the idea that responsive parenting
can counteract even the most
stressful early environments.
Children who grow up with a
strong emotional attachment
to a caregiver, an attachment
fostered by holding, soothing,
and interacting with the child, are
measurably better at coping with
stress and succeeding in the face
of adversity. They are healthier and
even more socially courageous than
their peers.

12 Through the Early Years
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Infant
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Keep Your Baby Close

Workshop Activity

p.31

You_Interior_01Infant.indd
7/23/13 6:04 PM 11

Content Focus

You_Interior_01Infant.indd 12

7/23/13 6:04 PM

Prompt participants to share with each other their
experiences with healthcare in their area. Display a list
of local hospitals and any community health resources
that parents use. Provide those that you know of as well,
especially any insurance programs for children through
local or state government agencies. Point out the health
information resources on the Contacts page at the end of
each book.

Direct parents to the school connection to see how
immunizations play a role in school readiness.
Make sure parents understand that their baby will need
eight well-baby visits and that they should plan ahead
with their healthcare provider to schedule these visits.

Workshop Activity
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Bonding is critically important to infants. It gives them
a center to their world, a point of comfort, security,
protection, and support. This is the foundation which will
support them as they explore their world during the next
eighteen years and beyond. It is also critical to parents, as
it provides the sense of fulfillment and satisfaction that
motivates loving and nurturing parenting.
Cultural Connection Many cultures relegate child
rearing entirely to women, while fathers and other
male relatives take a less involved role. Emphasize
the importance of encouraging all family members to
bond with a child. Fathers who have strong, nurturing
relationships with their children have been shown to
play an important role in child development and future
success.

If possible, invite a community health worker to the
workshop to distribute information about local resources.
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Have participants think about all of the sources of stress
in their lives and in their homes. Encourage them to be
honest and forthright about the stress they may introduce
into their home themselves. Have them talk with their
small groups about how much yelling or sniping goes on
in their home. Talk about the fight-or-flight response to
stress and have them think about the toll frequent fear
or stress can have on an infant’s system. Have them work
together to brainstorm ways of reducing stress at home.
Beyond the Basics Connection Have parents reflect on
their own childhoods and the person or people in their
lives that they most associate with feelings of being loved
and secure. Encourage them to discuss those individuals
and what about them or their actions inspired those
feelings of security.

1

Book 1 Pages 10–11
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where you can’t hear any screaming or crying for three minutes. Put

Beyond the Basics!

Most leading national and
international health organizations
urge parents to have their children
vaccinated. Major diseases can be
guarded against and lives saved
by having children vaccinated. For
more information, see the Centers
for Disease Control and Prevention’s
website at cdc.gov.

Choose a Health Care Provider
You_Interior_01Infant.indd 10

frustrated, or angry, make sure your child is safely in his or her crib
with nothing that can cause injury. Shut the door and go somewhere

those feelings persist for days on end, consider seeking medical help.

Beyond the Basics!

You have the right to choose a provider that you are
comfortable with and who responds to your questions and
concerns in a compassionate and professional manner. If you
are unhappy with the services provided for any reason, you
have the right to find a different provider. The better you
and your child’s healthcare provider communicate and work
together, the better your child’s overall care will be.

Best Practices
The Three-Minute Time-Out If you are feeling overwhelmed,

family member in your support network to come sit with your child. If

Track your baby’s growth on p. 32 of Resources.

VACCINES While parents are
still in the hospital with their
newborn, doctors and nurses will
begin discussing vaccinations
with them. Vaccinations, a type
of immunization, are often the
safest and most cost-effective way
of preventing disease, disability,
and death. Although, as with all
medical procedures, there are risks,
vaccinations are credited with
nearly eliminating certain fatal and
near-fatal diseases such as polio in
countries around the world.

Holding and interacting with your child have positive benefits
for you as well. Most people’s brains are wired to release
chemicals and hormones when they see or hold their baby.
Those chemicals can lower blood pressure and provide a
contented or even euphoric feeling.
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For more information about how you can bring the
YOU Progam to your school/organization contact:

Sunny P. Chico

All attendees will:
• Navigate the YOU Program curriculum and training manual
• Evaluate their current parent engagement efforts
• Conduct effective and engaging parent meetings/events
• Integrate effective parent engagement into their
organizational structure

Program Author
YOU: Your Child's First Teacher
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schico@spced.com
312-626-1623
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